
 
Staff Report 

 
 

DATE: March 24, 2021 
FILE: 4900-01 

TO: Chair and Directors 
 Regional District Board  
 
FROM: Russell Dyson 
 Chief Administrative Officer 
 
RE: Renewal of the Service Contract for the Comox Valley Community Health 
 Network 
  

 
Purpose 
To seek Comox Valley Regional District (CVRD) Board approval to once again enter into a funding 
agreement with Vancouver Island Health Authority (Island Health) for the continued development 
and progress of the Comox Valley Community Health Network (CHN). 
 
Recommendation from the Chief Administrative Officer: 
THAT the draft Service Contract, Appendix A to this staff report dated March 24, 2021, between 
the Comox Valley Regional District and Vancouver Island Health Authority (Island Health) for a 
Community Health Network in the Comox Valley be approved; 
 
AND FURTHER THAT the Chair and Corporate Legislative Officer be authorized to execute the 
agreement. 

 
Executive Summary 

 The Comox Valley Community Health Network was established in 2018 as a service 
agreement between the Island Health and the CVRD. Island Health establishes the terms of 
the contract and sets the amount that is payable. 

 A sub-contractor was contracted as the Comox Valley Community Health Network 
Facilitator by a Request for Qualifications in September 2018. 

 A presentation was received by the CVRD Board on March 9, 2021 highlighting the work of 
the Health Network over the past three years. 

 The current sub-contractor is prepared to continue in the coordinator role: the CVRD is 
able to extend the coordinator’s agreement for an additional two years (March 31, 2023) as 
per past procurement practice. In 2023, the CVRD can consider a direct award for the final 
year of the agreement between Island Health and the CVRD as it may make sense for 
contractor continuity and the completion of the funding agreement. Staff will need to look at 
the procurement process again, however for any procurement beyond 2024. 

 Should this contract be approved by the board, an amendment to the 2021 – 2025 financial 
plan will be presented to the board at a future board meeting. 

  

Supported by Russell Dyson 
Chief Administrative Officer 

 

R. Dyson 
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Comox Valley Regional District 

Prepared by:  
 
A. Mullaly 
 
Alana Mullaly, RPP, MCIP 
General Manager of Planning 
and Development Services 

 
Government Partners and Stakeholder Distribution (Upon Agenda Publication) 

Island Health  
Community Health Network Coordinator  

 
 
Attachments: Appendix A – Draft Service Contract between Vancouver Island Health Authority  
  and the Comox Valley Regional District 



Contract Number: 2505.09-PR0-38563 
Term: April 1, 2021 to March 31, 2024 
Max Amt To Be Paid (Incl Taxes): $240,000.00 

island heaith 
Cost Centre & Expense Code: 82.71.350102000 8604000 

SERVICE CONTRACT 

BETWEEN 
Vancouver Island Health Authority 

(the "Island Health (VIHA)") 

At the following address: 

AND 

1952 Bay Street 
Victoria, BC V8R 1 JS 

Comox Valley Regional District 

(the "Contractor/Service Provider") 

At the following address: 
770 Harmston Ave
Courtenay, BC V9N 0G8 

Fax: (250) 740-2663 Tel: (250) 334-6000
Fax: 

Island Health and the contractor agree to all Terms and Conditions contained in this agreement 
and to the following schedules (collectively, the "Agreement"). 

SCHEDULE A - SERVICES 

The following services and/or deliverables (the "Services") will be provided by the Contractor 
for the term from April 1, 2021 to March 31, 2024 (the "Term"): 

The purpose of this Agreement is to support the continued development and progress of the 
Comox Valley Community Health Network as it works in partnership with Island Health and 
other stakeholders to develop shared understanding, identify shared priorities and to take 
collective action to address the social determinants of health and modifiable risk factors in the 
area of the Comox Valley Regional District. 

To support this work, the Contractor will subcontract with a coordinator who will support the 
efforts of the Community Health Network (CHN) to: 

• Convene dialogue regarding social determinants of health and modifiable risk factors
informed by credible data (e.g. Canadian Community Health Survey, local health area
profiles, BC Center for Disease Control Community Health Profiles), content experts (e.g.
medical health officers, academics, planners), front line community experience (e.g. health
care providers, collaborative service committees, primary care networks and community
service providers) and people from diverse backgrounds with lived/living experience in
order to:

• foster a common understanding of community health priorities
• create a shared vision for a healthy community
• reach agreement on joint priorities for shared action/intervention
• develop/maintain and/or renew time-limited strategy documents reflecting vision,

priorities and action plans.
• Facilitate coordinated action amongst partners to address joint priorities.
• Engage policy makers around system level changes required to enable action on joint

priorities.
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Contractor: Comox Valley Regional District 
Term: April 1,2021 to March 31, 2024 

Contract No.: 2505.09-PR0-38563 

SCHEDULE B - FEES AND EXPENSES 

Fees: $240,000.00 is the maximum amount of fees paid to the Contractor for providing the 
Services. Payments will be made by payment schedule in lump sum amounts on or about the 
following dates: 

Payment Date Amount 

April 1, 2021 $80,000.00 
April 1, 2022 $80,000.00 
April 1, 2023 $80,000.00 

Should there be any break in the Services due to the unavailability of the subcontractor, Island 
health may recover unspent funds within the fiscal year running April 1 to March 31. 

SCHEDULE C - REPORTING ACCOUNTABILITIES 

Full and detailed records are to be kept dealing with all aspects of the Services performed 
including, but not limited to, time records, invoices, and receipts. 

The Contractor will report any issues that may impact the success of performing the Services 
as soon· as they are identified. The Contractor will also provide details of the impact of 
associated issues, any potential mitigation strategies available and recommendation in regards 
to resolution of the issue. 

On a quarterly basis, the Contractor will ensure that Island Health receives a summary report 
from the CHN outlining: 

• The amount of funds that have been spent to date;
• Key accomplishments made possible through funding the coordinator role including

a shared understanding and agreement on shared priorities stemming from the
Local Health Area Profile;

• The anticipated expenditures to the end of the funding period; and
• Any change to the coordinator status or unplanned break in service.

In addition, the Contractor will ensure the coordinator contributes to evaluation activities 
regarding CHN outcomes and processes. This includes ensuring the completion of an annual 
process evaluation as well provision of qualitative and quantitative data to inform CHN outcome 
evaluation as needed. 

Key Performance Measures: 

1) Quarterly Reports Completed for each quarter and on time
2) Annual Reports Completed for each year and on time
3) Subcontracted coordinator role is maintained throughout the course of the Agreement
4) Strategic Plan Documents are maintained and updated
5) Actions and outcomes related to selected CHN priorities are completed and

documented by end of year 3 and process for measuring longer term outcomes is in
place
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